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'Open More Doors' Today! 

 

óYes, you can crack the ócodesô today and 

generate significant opportunity and results.  

John Highman is 'The Navigator' to help you 

open the doors in business performance. He is a 

Leading International Motivational Speaker, 

Corporate Facilitator, and Coach.ô  

John is expert in the art of Communication Dynamics and Business Stimulation.  

These are the real 'genesis' codes in business and so essential to óOpening More 

Doorsô, and improving quality results all round.   Cracking open the right combination 

performance codes unlocks the right doors, to create a better team results. 

Make no mistake, with refined and directed skills, YOU CAN reach and communicate 

now to a wider market, leverage your expertise, and create significant and new 

opportunities.  In blending his words, innovative tools, John helps you grow your own 

vision, momentum, and results.  He has presented to business professionals, and 

individuals with messages based on encouragement, focus, and momentum.   He is 

renowned for the passion, relevance, and humour he uses to bring his insights and 

anecdotes to life.   

We can help your organization think, act, and communicate in new and positive ways 

by using the systems and exercises we have developed to open up the 'action 

genius' in people and teams.  Sharing his philosophy each year through Conventions 

and Seminars, John has earned the international praise of Business Leaders, and 

Individuals alike, activating them towards new levels of performance and 

achievement.   
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Ȭ/ÐÅÎ -ÏÒÅ $ÏÏÒÓȭ Coaching 

óOpen More Doorsô ï These ó4 Performance Doorsô are 

based on proven practices and processes to help your 

business elevate your peopleôs results. 

 

 

  

Doors

#1 
Thoughts

#2 
Feelings

#3 
Actions

#4 
Results
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Ȭ/ÐÅÎ -ÏÒÅ $ÏÏÒÓȭ ɀ Coaching Codes 
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Ȭ/ÐÅÎ -ÏÒÅ $ÏÏÒÓȭ ɀ Coaching Codes 

 

Fast Track Your Progress and Results 

Get more results from your people with óOpen More Doorsô.  The óOMDô program 

helps build a solid foundation for individuals and businesses needing results. This 

NLP performance based program is designed to elevate your peoples performance 

and create better client collateral.  These are the key codes to the ódoorsô in your 

business future and success. 

 

 Program Structure 

Á Door #1 ï óThoughtsô 

o Challenging the team to remove hurdles 

o Identifying core performance elements 

o Dealing with reality and strategy 

o Character sets identified and set 

Á Door #2 ï óFeelingsô 

o Making New NLP Mindsets 

o Pareto Principle in business 

o RAS leverage tools 

o USP, UMP, DVS 

Á Door #3a ï Action óMomentumô 

o Time and team tactics 

o Circadian Cycle and teams 

o Ultradian Cycle and teams 

o Habit forces 
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Á Door #3b ï Action óCommunicationô 

o Words and dialogue in business 

o Body language tools in context 

o Core characters and connections 

o Interpersonal multi channel connections 

Á Door #4a ï Results óConsolidate Clientsô 

o 4 Client Characters 

o Transactional Analysis & Behaviours 

o 4 Levels of Client relations and responses 

o Key Account Tools and Tactics  

Á Door #4b ï Results óPeak Performanceô 

o Personal Dynamics 

o Team Dynamics 

o Leadership Dynamics 

o PERT and GANTT action plan 

 
NOTE: 4ÈÉÓ ÉÓ ÁÎ ÏÖÅÒÖÉÅ× ÏÆ ÅÁÃÈ ÏÆ ÔÈÅ /-$ ȬÄÏÏÒȭ coaching modules, with 
main content concepts described only.  More detail is available if requested.    
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What they have sÁÉÄȣȢȢȣ 

 

..Qld, NSW, and Victoria teams have benefited from attendances at 

John's Seminars and responded with positive evaluations, in 

recognition John was invited to present a Special Workshop at our 

Convention this year..  

--- National Training & Development Manager, Melbourne.  

...Your talk was riveting..Very positive feedback...  

--- CEO South East Asia, Kuala Lumpur, Malaysia 

Thank you for one of the best Presentations I've had the privilege to 

be present at. I found your information practical, a 'suitable to all' 

knowledge base; very involving - thank you  

--- Heather S. , Sydney, Australia.  

Some of the feedback from the attendees included...'Enjoyed his 

enthusiasm and ability to communicate'...'Brilliant, very practical, I am 

mad with my boss who did not come along'  

--- Special Projects Manager, New Zealand.  

John is a totally professional presenter and coach, a master of his 

subject his supporting material is always first class and his 

communication skills above reproach...a great presenter possessing a 

wealth of knowledge  

--- Manager Professional Development, Brisbane, Australia  

Thank you for the excellent presentation the day was filled with 

informative material...the Team has an eager desire to have you back 

to present some more Seminar modules  

--- Regional Manager, Sydney, Australia  
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All About Us! 

John Highman is a leading International Motivational Speaker, Author, and Business Coach.  He 

presents keynotes and seminars at conferences in Australia, Asia, NZ, and UK.   

John is your ' toolboxô for change and opportunity. With Johnôs programs:  

¶ You'll get the ógood oilô that really moves things forward  

¶ You'll get great ideas that work  

¶ You'll get it all wrapped in a fast moving package of real life stories, catchy ideas, colourful 

presentations, active audience participation, and relevant take away material that you can use 

immediately  

John has over 30 years experience in business. He understands people and the ways they respond to 

the daily challenges.  It is this awareness and John's outstanding presentation and communication 

skills which make our programs very special. You demand the best and we provide it.  

Our topics are entertaining but always results biased.  

Your targets become our targets. 

We author regular international articles in Magazines and Journals as well as provide unique initiatives 

for individuals and teams. The results of our programs are seen in our information packed Workshops 

and Seminars that are 'leading edge' but still carrying the principles of quality and practicality.  

Cost? 
 
Our focus is in providing you with exactly what you want, s o  please contact us n o w  to discuss 

your investment for your event.  (Flights and accommodation are additional expenses).  Our goal is 

to provide you with exceptional service and value.  Hence, we are happy to collaborate with you on 

every aspect of your event, including timing and price. 
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Contact Us Now! 

We want to make the planning process as easy as possible so that you can focus your valuable time 

on everything else.  

With over 30 years of business experience, John knows what it takes to run a successful meeting or 

conference.  We make your job easier by providing resources early, staying involved as much 

as needed, and being accessible for your planning. 

John takes his work very seriously, but never himself!   He tries to provide for anything you need and 

is flexible with your conference theme and timing.  

Following is the typical process we use when coordinating events:  

Å Event confirmed  

Å Contract signed  

Å Introduction call and email  

Å Send promotional resources for event advertising and/or PR  

Å Schedule a program briefing  

 

John knows how important it is to customize information to your specific group needs. This is why we 

schedule a briefing call at least one month in advance to  

¶ Discuss topic, theme, audience and organizational needs.  

¶ Approve flights with client at least one month in advance to secure lower rates.  

¶ Confirm event details.  
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Business Class Training  

PO Box 1860 

Sunnybank Hills Qld   4109 

Ph:  07 3711 6900 

Fax: 07 3711 5800 
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